By-laws of the California Council for the Promotion of History (proposed revisions as of February 7, 2011)


Approved by the CCPH Membership on October 21, 2011
BY-LAWS of the

CALIFORNIA COUNCIL FOR THE PROMOTION OF HISTORY

As amended October 1985, October 1986, October 1990, October 1993, October 1995, November 1998, June 2001, and October 2009.  

Article I

Name

The name of this organization shall be:  California Council for the Promotion of History, hereinafter, CCPH. CCPH is a 501 (c) (3) non-profit corporation.  CCPH succeeds the California Committee for the Promotion of History, chartered by the State of California on December 26, 1984.
Article II

Principal Office

The principal office of CCPH shall be CCPH, California State University, Sacramento, Department of History, 6000 J Street, Sacramento, California, 95819-6059.

Article III

Purpose

CCPH is a statewide non-profit organization founded to encourage, represent, promote, and foster educational programs and other activities advancing the practice of history in California; to promote an appreciation of historical disciplines and skills in both the public and private sectors; and to foster the proper preservation, documentation, interpretation, and management of California’s historical resources.

Article IV

Membership and Dues

Section 1.  Membership.  Membership is open to individuals, institutions, societies, and corporations subscribing to the purposes of CCPH.

Section 2.  Dues.  CCPH dues shall be established by the Membership Committee with the approval of the Board of Directors.

Article V

Board of Directors, Officers, and Committees

Section 1.  Board of Directors.
A. The Board of Directors shall establish and implement policy for CCPH.

B. Membership - The Board of Directors shall consist of nineteen members, all of whom shall be voting members, to include the following: fifteen Directors elected at-large by the general membership; a Vice President/President Elect elected by the general membership; a President, who shall be the most recent past-Vice President; a Treasurer, who shall serve ex-officio; and a Recording Secretary/Administrative Assistant (RS/AA), who shall serve ex-officio.

C. Terms - The term of office for elected Officers and Directors shall commence with the start of the calendar year, January to December, in the year following election.  Ex-officio Directors serve for the time specified by their appointment.
1. The President and Vice President/President Elect shall serve a one-year term in each office.
2.  At-large Board Members elected by the general membership shall serve three-year terms, and may be reelected.
3. The RS/AA's term shall be one year, normally beginning in June. The RS/AA ‘s term may be extended by reappointment.

4.  The Treasurer's term shall be two years, which may be extended by reappointment.

D. Removal from Office - Members of the Board of Directors may be removed, with or without cause, by a majority vote of the general membership.

1.  If a Board Member’s CCPH membership dues are not current, the President shall give written notice to the Board Member. If dues remain in arrears 30 days after such notice, delinquency shall constitute the Board Member’s resignation from the Board of Directors.
2.  A member of the Board of Directors may resign by transmitting written notice of the resignation to the President or by giving oral notice to the Board of Directors during a regularly called meeting. 

3. The Board may excuse absences from Board meetings. Two unexcused absences during a calendar year shall result in removal from the Board.

F.  Vacancies - Any vacancy on the Board of Directors, including officers, that occurs during an elected term or appointment shall be filled by appointment by majority consent of the remaining members of the Board of Directors at any regular or special 

meeting thereof. The new Board member shall serve during the remainder of the vacating member's term, and may run for reelection at the expiration of that term. 

Section 2.  Officers.

A. Elected officers of the Board shall consist of the Vice President/President Elect and the President. The term for the Vice President/President Elect shall be one year at the end of which he/she will assume the office of the Presidency and a new Vice President/President Elect will be elected. The President shall serve a one-year term.

B. Officers appointed by the Board shall serve at the pleasure of the majority of the Board of Directors.
1.  The Board shall appoint by majority consent the Treasurer and other Officers as may be necessary to accomplish the purposes of CCPH.  If the Treasurer was a Board Member prior to being appointed Treasurer, the Board of Directors shall appoint a person to complete the Treasurer’s term as an at-large Board Member. 

C.  The President shall appoint the Recording Secretary. The Recording Secretary shall also serve as the Administrative Assistant who staffs the CCPH office.
D.  Duties of the Officers. 
1.  President.  The President shall be the chief executive officer of CCPH and preside over meetings of the Board of Directors, the Executive Committee, and the general membership. The President is responsible for the daily affairs of the CCPH. The President and Vice President/President Elect shall coordinate their efforts to assure a smooth transition from Vice President to President.

 2.  Vice President/President Elect. 

a. The Vice President/President Elect shall assume the duties of the President in the event of the absence or incapacity of the President.  
b. The Vice President/President Elect shall oversee the operation of all of CCPH committees, and will serve as an ex-officio member of each.
      3.
Recording Secretary/Administrative Assistant (RS/AA). 

a. The RS/AA shall assist the President in the daily affairs of CCPH, answer inquiries about CCPH, prepare minutes of the Board of Directors’ meetings, staff the CCPH office, and maintain the CCPH Archives.

b. The RS/AA shall be a full voting member of the Board, and shall be a member of the Executive Committee.

       4.
Treasurer.

a. The Treasurer shall be a full voting member of the Board, and shall be a member of the Executive Committee. The Treasurer shall keep and maintain, or cause to be kept and maintained, correct accounts of the properties and business transactions of the CCPH, including accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, and surplus. The books of account shall be open for inspection by any member of the Board of Directors, and the President and/or Vice President/President Elect shall have direct review capabilities for all CCPH accounts.

b.  The Treasurer shall file, or cause to be filed accurate and timely tax and non-profit 501 (c)(3) documents.

c.  The Treasurer shall deposit or cause to be deposited, monies, and other 

valuables in the name and to the credit of CCPH with such depositories as may be designated by the Board of Directors.  

d.  The Treasurer shall disburse, or cause to be disbursed, the funds of CCPH  

as may be ordered by the President with the approval of the Board of Directors.

e.  At Board of Directors meetings or as requested by the Board, the Treasurer shall render, or cause to be rendered, an account of all transactions and of the financial condition of CCPH.  

f. The Treasurer, working with the President, shall draft a CCPH annual budget and present it to the Board for amendment and approval prior to the end of the fiscal year.

g. The Treasurer, working with the Committee for the Annual Conference, shall prepare a conference budget and present it to the Board for amendment and approval prior to the end of the fiscal year.

h. The outgoing Treasurer shall closely coordinate with the incoming Treasurer to assure a smooth transition.
Section 3.  Committees.

A.  Executive Committee.

1.  The Executive Committee shall consist of the President, Vice President/President Elect, Recording Secretary, Treasurer, and three additional Directors appointed by the President, subject to approval by the Board.

2.  Members of the Executive Committee shall meet at the discretion of the President to carry out policy, to advise, and to act in place of the Board of Directors, when appropriate. Such meetings may be in-person or other suitable modes of communication approved by the Executive Committee.
3.  Executive Committee actions shall be subject to approval by the Board of Directors at the next scheduled meeting.

4.  The President shall serve as chair of the Executive Committee

B.  Other Committees.
1.  The Board of Directors creates committees to carry out the purposes of CCPH. The President shall appoint the chairpersons of committees. 

2.  Chairpersons shall appoint the members of their committees and report such appointments and changes in appointment to the Recording Secretary. The term for Standing Committee chairpersons and Standing Committee members is two years. At their request and with the concurrence of the President, Standing Committee chairpersons and members may agree to serve longer in their respective positions.  The terms of ad hoc or special committees shall automatically terminate at the close of the project to which they were assigned.

3.  Standing Committees shall be listed and defined in Article XII.

C.  Board Oversight.

1.  Decisions and actions taken by committees on behalf of CCPH are subject to approval by the Board of Directors.
Article VI

Nominations and Elections

Section 1. Nominations.  The Nominating Committee shall consist of a chairperson and no fewer than two additional members.

A.  The Nominating Committee shall identify and review candidates for the following year’s anticipated Board vacancies and for the Vice President/President Elect. The Committee shall present its list of candidates to the Board in sufficient time for the election to be held prior to the general membership meeting. The list of candidates approved by the Board shall constitute the slate of nominees.

B.  The Nominating Committee shall present its slate of nominees to the membership in the newsletter or by special mailing, in sufficient time for the election to take place prior to the annual membership meeting. 

C.  CCPH Members may nominate candidates by submitting a petition with five member signatures to the Nominating Committee at least three months prior to the election.
Section 2.  Elections.

A.  There are fifteen (15) at-large members of the Board of Directors composed of three cohorts of five (5) members. One cohort shall be elected each year by mailed or electronic ballot.

B.  The ballot will consist of the slate of nominees as well as any valid nominations from CCPH Members.

Article VII

Meetings

Section1.  Annual Meeting.  The annual general membership meeting shall be held during the fall of each year, normally during the organization's annual conference, on a date to be determined by the Board of Directors. The Board shall choose meeting sites at varied locations throughout the state.
Section 2.  Board of Directors Meetings.  The Board of Directors shall meet at least twice each year, once at the annual conference and once again, at dates and sites determined by the President with the approval of the Board of Directors.

Section 3.  Quorum and Voting.

A.  At a general membership meeting of CCPH, twenty members in good standing shall constitute a quorum. Except as provided in Article XI Sections 2 and 3, a simple majority of eligible voters present shall be necessary to carry a vote.

B.  At any Board of Director’s meeting, ten members of the Board of Directors shall constitute a quorum.  Except as provided in Article XI Sections 2 and 3, a simple majority of the Board of Directors present shall be necessary to carry a vote.

Article VIII

Membership
Section 1.  Membership Year.  The membership year shall be from January 1 to December 31.

Section 2.  New Members.   New members paying dues at the annual conference shall be granted membership for the remainder of that membership year plus the next membership year.

Section 3.  Continuing Members. 

A.  Dues for continuing members shall be paid by March 1 of the membership year.  

B.  Members delinquent in their dues shall be dropped from the membership rolls.

Article IX

Fiscal Responsibility 

Section 1.  Operating and Financial Fiscal Year.  

A.  The financial books of CCPH shall be closed on June 30 of each year and the Treasurer shall publish, or cause to be published, a summary financial statement, as of that date, in the CCPH newsletter. 

B.  The Treasurer shall present the end-of-the year financial statement to the Board of Directors at its fall meeting.
Section 2  Books and Records.  

A.  The Treasurer shall keep, or cause to be kept, books and records, recording receipts and expenditures on a monthly, quarterly, and annual basis, in accordance with established records retention schedules.

B.  The books shall be audited at the direction of the Board of Directors and may be inspected at any reasonable time by a Director.

C.  All checks, drafts, or orders for the payment of money or notes or other evidences of indebtedness issued in the name of CCPH shall by signed by the Treasurer, the President, or the Vice President/President Elect.

D.  The Treasurer, the President, and the Vice President/President Elect shall each be empowered to authorize expenditures, deposits, and withdrawals.

Section 3.  Deposits.  All funds of CCPH shall be deposited in such banks, trust companies, or other depositories as the Board of Directors may select.

Article X

Gifts

The Board of Directors may accept on behalf of CCPH any contribution, gift, bequest, or devise of real or personal property for the general purposes or any special purpose of CCPH.

Article XI

By-Laws and Standing Rules

Section 1.  Operating Procedures.  By-Laws are permanent, subject to formal amendment.  Standing Rules are temporary and their permanent record is the minutes of the Board of Directors meeting where they were adopted. CCPH shall abide by the By-Laws and such Standing Rules as may be periodically adopted by the Board of Directors.

Section 2.  Adoption of By-Laws.  A two-thirds vote of the Board of Directors, provided a quorum is present, shall be required for passage of By-Laws, subject to approval by 

two-thirds of members present at the next general membership meeting, provided a quorum of general members is present.

Section 3.  Amendment of By-Laws.  
A. The By-Laws may be amended by an affirmative two-thirds vote of the Board of Directors, subject to approval of two-thirds of the members present at the next general membership meeting.
B.  The By-Laws may be amended by an affirmative two-thirds vote of the members present at any general membership meeting, provided that notice of the proposed amendment to the by-laws is given to the general membership at least thirty days prior to such meeting.
Article XII

Standing Committees

Section 1.  Nominating Committee.

See Article VI, Nominations and Elections.
Section 2.  Membership Committee. 

Responsible for recruiting members, developing and implementing membership recruitment strategies, establishing and reviewing dues structure and dues collection, and developing special member benefits.
Section 3.  Publications Committee.

Responsible for preparing and publishing the CCPH newsletter and for other publications approved by the Board of Directors. The committee chair also serves ex officio on the Technology/Website Committee. 

Section 4.  Awards and Mini-Grants Committee.

Responsible for soliciting, assessing nominations/applications, and selecting winners of CCPH annual awards, mini-grants, and student/new professional stipends. 

Section 5.  Public Policy Committee.

Responsible for monitoring public policy actions that affect the CCPH mission, for drafting CCPH public policy agendas, and for liaison with other historical organizations regarding public policy issues.

Section 6.  Cultural Resources Management Committee.

Responsible for developing CCPH positions on cultural resources management matters and for liaison with cultural resources organizations operating in California.

Section 7.  Technology/Website.
Responsible for developing and maintaining the CCPH presence and professional appearance on the world-wide web, and for monitoring and implementing emerging technologies to promote the CCPH mission. The committee chair also serves ex officio on the Publications Committee. 

Section 8.  Development Committee.

Responsible for developing and implementing strategic marketing and fundraising efforts, including but not limited to the pursuit and management of foundation, corporate, and individual support for CCPH.
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